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ONDO STATE BUDGET OFFICE 
MINISTRY OF ECONOMIC PLANNING & BUDGET 

REPORT OF THE BUDGET CONSULTATIVE MEETING WITH THE 

REPRESENTATIVES OF THE PEOPLE OF AKOKO NORTH-EAST, AKOKO 

NORTH-WEST, AKOKO SOUTH-EAST AND AKOKO SOUTH-WEST ON THE 2026–

2028 MEDUIM TERM EXPENDITURE FRAMEWORK (MTEF) AND 2026 BUDGET 

HELD AT THE CONFERENCE HALL OF AKOKO NORTH-EAST LOCAL 

GOVERNMENT SECRETARIAT, IKARE AKOKO ON THURSDAY, 18TH 

SEPTEMBER, 2025. 
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1.0. INTRODUCTION 

In line with Section 22, Subsection 2 (a) and (b) of the Ondo State Fiscal Responsibility Law 

(2017) which mandates public consultation during the formulation of the State’s Medium-Term 

Expenditure Framework (MTEF) and the annual budget, a consultative meeting was convened 

with key stakeholders on the preparation of the 2026–2028 MTEF and 2026 Budget.  

1.1. The engagement aimed to ensure participatory budgeting, enhance transparency, and gather 

meaningful inputs from the citizenry that will guide government spending priorities in the coming 

fiscal years. 

2.0. OBJECTIVES OF THE MEETING 

2.1. The specific objectives of this meeting are as listed hereunder: 

• To present the fundamentals guiding the preparation of the 2026–2028 MTEF and 2026 

budget projections. 

• To review the performance of the current budget and highlight lessons for improved 

implementation. 

• To present the scorecards of the present administration for the current fiscal year. 

• To harvest inputs, comments, and requests from the people of the four Local Government 

Areas in Akokoland for inclusion in the 2026 budget. 

3.0. PARTICIPANTS 

The meeting was presided over by the Administrative Secretary, Budget Office, Pastor Stephen 

Aworere who represented the Honourable Commissioner for Economic Planning & Budget, Mr. 

`Laolu Akindolire. At the meeting were the Directors of Budget, Mr. Ayo Ikuejamofo; Fiscal 

Policy and Macroeconomics, Mr. Joshua Omowaye; Budget Monitoring and Appraisal. Mr. Femi 

Ogunlela; ICT & e-Budgeting Mr. Emmanuel Abiodun; Finance and Administration, Mr. Bosun 

Adu; Accounts, Mrs. Titilayo Fakankun. The Directors, Heads of Departments, and other Senior 

officials in the Economic Planning & Coordinating Office of the Ministry were also present. 

Representatives of the People of Akokoland and the media were at the meeting in their numbers. 

4.0. OPENING REMARKS 

4.1. The meeting commenced with opening remarks from the Administrative Secretary, Economic 

Planning & Coordinating Office ably represented by Alh. L.A. Adekunle, who welcomed all 
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participants and emphasized the government’s commitment to inclusiveness in the budgeting 

process. He noted that the consultative forum was an opportunity to ensure the budget reflects the 

real priorities of the people and called on all groups to contribute constructively to the 

deliberations. 

5.0. PRESENTATION ON BUDGET FUNDAMENTALS 

5.1. The Administrative Secretary, Budget Office made a detailed presentation on: 

• Performance of the Current Budget: Analysis of revenue and expenditure trends, level of 

budget implementation, and key achievements so far in the fiscal year. 

• Projections for 2026–2028: Underlying macroeconomic assumptions (inflation, oil price 

benchmark, GDP growth), projected revenues, and proposed expenditure ceilings. 

• Sectoral Allocation of the 2026 Budget: Preliminary figures showing how resources will 

be distributed across the 13 key sectors of the State’s economy in line with the 

government’s development priorities. 

5.2. He highlighted the need to strengthen revenue mobilization, control recurrent expenditure 

growth, and ensure value for money in capital investments. 

Table 1: Economic Fundamentals for the 2026-2028 MTEF 

nted

 

Source: Nigeria Governors’ Forum and Budget Office 

 

Table 2: 2026-2028 REVENUE/INFLOW PROJECTIONS 

Recurrent Revenue 2026 2027 2028 

Statutory Allocation 59,477,548,821 61,440,307,932 63,467,838,094 

Net Derivation 37,097,264,000 38,321,473,712 39,586,082,344 

VAT 87,255,713,682 90,135,152,234 93,109,612,257 

Independent Revenue (IR) 43,499,957,000 47,228,958,000 47,228,958,000 
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Exchange Gain 11,501,095,876 11,880,632,040 12,272,692,897 

Ecological Fund 953,419,143 984,881,975 1,017,383,080 

State Infrastructure & 
Security 55,805,930,502 57,647,526,209 59,549,894,573 

NLNG Dividend 34,453,924,695 35,590,904,210 36,765,404,049 

Excess Non-Oil & Solid 
Minerals 7,130,897,000 7,366,216,601 7,609,301,749 

Electronic Money Transfer 
Levy (EMTL) 4,789,685,012 5,029,169,262 5,280,627,725 

Other FAAC Revenue 24,845,291,407 25,665,186,023 26,512,137,162 

Total Recurrent Revenue 366,810,727,138 381,290,408,198 392,399,931,932 

Financing 6,713,000,000 1,600,000,000 1,200,000,000 

Total Budget Size 373,523,727,138 382,890,408,198 393,599,931,932 

Source: Budget Office 

Table 3: 2026-2028 EXPENDITURE/OUTFLOW PROJECTIONS 

Recurrent Expenditure 2026 2027 2028 

Salary and Wages 73,340,593,858 77,007,623,551 80,858,004,728 

Overheads 28,308,632,702 29,724,064,337 31,210,267,554 

Social Contribution and Social 
Benefits 25,948,411,576 27,245,832,155 28,608,123,763 

Grants and Contributions 14,151,565,230 14,859,143,492 15,602,100,666 

Public Debt Charge 24,954,855,584 16,878,441,494 6,859,249,294 

Transfer to Local Government 3,589,246,711 3,757,015,287 3,757,015,287 

Transfer to Internal Revenue 
Services 7,607,489,895 9,658,805,130 9,658,805,130 

Total 177,900,795,555 179,130,925,445 176,553,566,422 

Transfer to OSOPADEC 14,838,905,600  15,328,589,485    15,834,432,938  

        

Reserves       

Contingency Reserve 4,890,573,290 5,093,987,069 5,426,159,138 

Planning Reserve 11,004,321,814 11,438,712,246 11,771,997,958 

Total Reserves 15,894,895,104 16,532,699,315 17,198,157,096 

Capital Expenditure 164,889,130,879 171,898,193,953 184,013,775,477 

Discretional Funds 162,416,130,879 170,298,193,953 182,813,775,477 

Non-Discretional Funds 2,473,000,000 1,600,000,000 1,200,000,000 

Total Budget Size 373,523,727,138 382,890,408,198 393,599,931,932 

Source: Budget Office 

FOCUS OF 2026 BUDGET  

Policy Thrust Strategies 

1. Sustained Food Security and 
Agricultural Transformation 

• Strengthen agricultural value chains, mechanization, and agro-
processing. 
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Source: Budget Office. 

6.0. SCORECARD PRESENTATION 

6.1. The Honourable Commissioner for Economic Planning & Budget presented the scorecards of the 

present administration for the current year. He provided updates on major projects, programmes, 

and reforms being implemented across all sectors, showing the progress made towards achieving 

the targets of the Ondo State Development Plan. He reaffirmed the government’s commitment to 

fiscal discipline, sustainable development, and improving the living standards of the people of 

Ondo State.  

 

• Support smallholder farmers with inputs, finance, and climate-smart 
practices. 

2. Human Capital Development 
and Skills Enhancement 

• Invest in quality education, healthcare, and vocational training. 

• Expand youth empowerment and digital skills development 
initiatives. 

3. Infrastructure Expansion and 
Modernization 

• Prioritize transport, energy, water, housing, and ICT infrastructure 

.• Promote urban renewal and public-private partnerships in 
infrastructure delivery. 

4. Sustained drive on Internally 
Generated Revenue (IGR) 
Mobilization 

• Prioritising technology-driven, transparent, and efficient tax systems. 

• Broaden the revenue base while blocking leakages and ensuring 
compliance. 

5. Resilient and Inclusive 
Community Development 

• Strengthen grassroots governance and community-led development. 

• Improve access to basic services and build resilience against climate 
risks. 
• Enhance security of lives and property through community policing 
and collaborative safety initiatives. 

6. Social Inclusion and Social 
Protection 

• Expand social safety nets for vulnerable and marginalized groups. 

• Enhance access to affordable healthcare, housing, and education. 

7. Economic Diversification and 
Industrial Growth 

• Promote non-oil sectors, MSMEs, and public-private investments. 

• Foster innovation, research, and development to drive new 
industries. 

8. Prudent Fiscal Management 

• curtail all fiscal waste 

• Minimise debt acquisition 

• Strict budget implementation 
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7.0. OBSERVATIONS / COMMENTS / REACTIONS FROM STAKEHOLDERS 

7.1. Following the presentations, participants asked questions, raised concerns, and made 

suggestions on various sectoral issues. 

7.2. Key concerns raised included: 

i. The road dualization stops at Ikare, there is need to extend it to Arigidi; 

ii. No Person from Arigidi Akoko is serving in the present government; 

iii. Arigidi to Ogbagi, and Irun-Ogbagi-Ikare roads are in bad condition; 
 

iv. Public School Head teachers and Principals extort the parents through unapproved 

levies and fees;  

v. Examination Malpractices in Schools are getting out of hand; 

vi. Iye-Ogbagi, Igasi-Eriti Roads are not motorable; 

vii. Township roads in Oka-Akoko need to be fixed; 

viii. The road from Orita Akungba to Epinmi required rehabilitation; 

ix. The unhealthy methods of preparing garri and pupuru by the people of Ose and 

Elegbeka could result in outbreak of diseases; 

x. Ugbe-Epinmi Road is bad; 

xi. The recent landslide in Iwaro and Oke-Oka needs government attention; 

xii. Insecurity is rampant in Akokoland 

xiii. Edua bridge in Supare Akoko needs to be repaired urgently;  

xiv. Commitment to payment of Counterpart Contribution to Donor / Development Partners 

Assisted Programmes and Projects is low; 

xv. The people of Ifira Akoko want markets;  

xvi. Supare-Imesi Road is deplorable;  

xvii. Army Security Check Point at Oba Akoko was disbanded; 

xviii. Oba-Ose Road needs to be dualised;  

xix. Ugbe Akoko people need Solar Street light;  

xx. The bad bridge at Sabo Ugbe Akoko needs urgent attention; 

xxi. Sabo Ugbe-Akoko needs Solar Light; 

xxii. St James' Primary School, Ugbe-Akoko needs Perimeter Fencing; 

xxiii. Boundary communities in Ekiti are encroaching Irun-Akoko land;  
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xxiv. Ikare-Irun, Irun-Ese-Afin and Surulere-Imesi Roads are in bad conditions;  

xxv. BEDC disconnected Irun and Ogbagi Akoko from electricity supply; 

xxvi. Farmers in Akokoland have no access to Tractors for farming; 

xxvii. Local Government Councils’ are understaffed; 

xxviii. Health Centre in Oke-Agbe lacks funding;  

xxix. Insecurity in Oke-Agbe is getting out of control; 

xxx. The bridge at Okeruwa, Ikare Akoko is bad; 

xxxi. People in Akoko have no access to the Odatiwa Pre-Paid Meters; 

xxxii. The PWDs in the State need special scholarship and bursary;  

xxxiii. Farmers in Akokoland need Tractors and other farm machineries; 

xxxiv.LCDAs in Akokoland have no office equipment and working tools;  

xxxv. Ipele-Idoani-Isua and Kabba-Auga-Isua roads require urgent rehabilitation;  

xxxvi. Ebomi Lake in Ipesi Akoko can generate IGR if upgraded; and  

xxxvii. Construction work on Ifira-Afo Road had stopped. 
 

8.0. RECOMMENDATIONS 

8.1. Some notable recommendations from stakeholders were: 

i. Extend the road dualization from Ikare to Arigidi 

ii. Appoint people from Arigidi Akoko to serve in the present government  

iii. Construct the road from Arigidi to Ogbagi 

iv. Construct the Irun-Ogbagi-Ikare Road 

v. Stop the extortion from Public School Head teachers and Principals who levy unapproved 

fees  

vi. Curb Examination Malpractices in Schools 

vii. Construct Arigidi-Iye-Ogbagi Road 

viii. Construct the Igasii-Eriti Road 

ix. Construct township roads in Oka-Akoko 

x. Construct the road from Orita Akungba to Epinmi 

xi. Discourage the unhealthy methods of preparing garri and pupuru by the people of Ose and 

Elegbeka 

xii. Construct the Ugbe-Epinmi Road 

xiii. Take precautionary measure to forestall the reoccurrence of the recent landslide in Iwaro 

and Oke-Oka 

xiv. Erect security Post at various places in Akokoland 

xv. Repair the Edua bridge in Supare Akoko 

xvi. Priortise the payment of Counterpart Contribution to Donor / Development Partners 

Assisted Programmes and Projects 

xvii. Construct markets for the people of Ifira Akoko 

xviii. Construct the Supare-Imesi Road 
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xix. Return the Army Security Check Point at Oba Akoko  

xx. Construct a Dual Carriage way from Oba to Ose 

xxi. Install Solar Street light at Ugbe Akoko 

xxii. Repair the bad bridge at Sabo Ugbe Akoko 

xxiii. Install Solar Light at Sabo Ugbe-Akoko 

xxiv. Construct Perimeter Fencing for St James' Primary School, Ugbe-Akoko 

xxv. Reclaim Irun-Akoko land from boundary community in Ekiti 

xxvi. Construct Ikare-Irun Road 

xxvii. Construct  Irun-Ese-Afin Road 

xxviii. Construct Surulere-Imesi Road in Irun Akoko 

xxix. Intervene in the unjustified disconnection of Irun and Ogbagi Akoko from electricity 

power by the BEDC 

xxx. Provide Tractors for farming in Akokoland 

xxxi. Encourage Local Government Chairmen to employ more staff 

xxxii. Fund the activities of the Health Centre in Oke-Agbe 

xxxiii. Beef up security in Okeagbe 

xxxiv. Rehabilitate the bridge at Okeruwa, Ikare Akoko 

xxxv. Decentralize the access to the Odatiwa Meters 

xxxvi. Provide special scholarship and bursary for the PWDs in the State 

xxxvii. Make Tractors and other farm machineries available for farmers in Akokoland 

xxxviii. Provide office equipment and working tools for the LCDAs in Akokoland 

xxxix. Construct the Ipele-Idoani-Isua Road 

xl. Rehabilitate the Kabba-Auga-Isua Road 

xli. Rehabilitate and equip the Ebomi Lake in Ipesi Akoko a ranking tourist centre to generate 

IGR  

xlii. Continue the construction of Ifira-Afo Road 
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