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4.0 Impact and Alignment with the HRH baseline mapping report 2025  

4.1 Analysis of Impact and Alignment with Recommendations 

The 2025 recruitment and deployment drive directly address the core recommendations from Chapter 
6 of the 2025 Human Resource for Health baseline mapping report. 

4.1.1. Recruitment and Deployment: Ondo State Government has successfully prioritized recruitment 
for rural and underserved areas, with 43% of all new hires deployed to the top seven priority LGAS. This 
action fulfills the recommendation for equitable distribution. 

4.1.2. Training and Capacity Building: By recruiting a diverse set of specialists (Nutrition, Dental, 
Pharmacy), the state is building a multi-disciplinary workforce that can handle a broader range of health 
issues at the PHC level. The State government focuses on strengthening service delivery with strategic 
capacity building via intensive on the job training and mentoring with focus on maternal and Child health. 

4.1.3. Stakeholder Collaboration: Ondo State Government has initiated discussions with training 
institutions to secure a pipeline for the next recruitment phases, aligning with the recommendation for 
partnerships. 

4.1.4. Funding and Sustainability: The successful execution of this N895.8 million recruitment plan 
demonstrates the government's commitment to allocating the necessary budgetary resources for 
human resources for health. 
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5.0 Impact of attainment of year one HRH baseline mapping plan on Critical Gaps 

5.1. Impact on Critical Gaps: While this first year recruitment is a monumental achievement, it 
represents the initial phase of a four-year plan. The impact on the overall workforce gap is significant for 
the improvement of health outcomes in Ondo State. 

5.1.1. Progress on Nurse/Midwife Gap: The recruitment of One Hundred and Fifty-one (151) Nurses 
(including 30 midwives) is a major step towards addressing the five hundred and thirteen (513) 
Nursing cadre gap. However, this accounts for approximately twenty nine percent (29%) of the 
total gap. 

5.1.2. Progress on Community Health Extension Worker (CHEW) Gap: The recruitment of One hundred 
and fifty eight (158) CHEWs make substantial progress against the two hundred and fifty (250) 
Junior CHEW cadre gap, covering fifty nine percent (59%) of the identified deficit. 

5.1.3. New Specialized Cadres: The introduction of eighteen (18) Scientific Officers, fifty nine (59) 
Medical Records Officers and Thirty six (36) Dental Technicians is transformative, beginning to 
build the specialized support structure that was previously non-existent in many rural facilities. 
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6.0 Conclusion and Recommendation 

6.1. Conclusion: Ondo State Government has demonstrated an unwavering commitment to 
strengthening its primary healthcare system by successfully executing the first year of its 
comprehensive recruitment and deployment plan. The 2025 recruitment cycle was a resounding 
success, not only meeting but exceeding targets and strategically deploying a diverse cohort of 570 
health workers to the areas of greatest need. Ondo State Government's decisive action in Year one 
serves as a model for proactive health system strengthening and reaffirms its dedication to 
achieving Universal Health Coverage for every resident of Ondo State and to improve health 
outcomes. This achievement lays a solid foundation for the subsequent phases of the plan (2026-
2028). The focus will now shift to: 

6.1.1. Consolidation: Ensuring the effective integration and retention of the new staff through the 
proposed retention mechanisms. 

6.1.2. Continuation: Preparing for the 2026 recruitment phase to maintain momentum and close the 
remaining gaps, particularly for doctors, midwives, and the newly initiated cadres. 

6.1.3. Attrition Mitigation: Proactively planning for the 2027 retirement peak by initiating early 
recruitment and mentorship programs. 

6.2.  Recommendation: It is highly recommended that the State commence preparations for the 
recruitment needed to address the remaining gaps in meeting the Year Two targets of the HOPE 
Governance Disbursement Linked Indicator (DLI) Five. Furthermore, the State should adopt a 
proactive approach to workforce planning by anticipating and addressing potential gaps arising 
from cadre-specific retirements expected in 2027. 

 

 


